
UNIVERSITY PLACE NEIGHBORHOOD ASSOCIATION, INC. 
MINUTES OF THE DECEMBER 18, 2018 MEETING OF THE 

BOARD OF DIRECTORS 
CHARLESTON POOL 7805 CHARLESTON, UNIVERSITY PARK, FL 34201. 

 
 

CALL TO ORDER: The meeting was called to order by Director Wilson at 11:00 AM. 
 
DETERMINATION OF QUORUM AND PROPER MEETING NOTICE: Proper notice was posted and 
the meeting notice was confirmed to be consistent with the Florida Statutes and the 
Association documents. Directors Wilson, Pygott, Rahman, Lerman and Murphy were present.  
Also present were Stephanie Curtis and Nicole Banks. 
 
APPROVAL OF MINUTES:  A motion was made to approve the meeting minutes from July 30, 
November 6, September 12, and December 17, 2018, by Director Wilson and seconded by 
Director Rahman.  Motion carried unanimously. 
 
NEW BUSINESS:   
 
A motion was made by Director Lerman, seconded by Director Rahman to approve new hourly 
contract rates for Homewise to be billed by the task effective January 1, 2019.  Motion carried 
unanimously.  
 
A motion was made by Director Murphy and seconded by Director Rahman to approve $100 
gift card each for Mr. & Mrs. Bussiere.  Motion carried unanimously.  
 
A motion was made by Director Wilson and seconded by Director Rahman to approve the Pro-
Wash bid of $825 to clean the two pool parking lots and curbs.  Motion carried unanimously.  
 
Since EMS is no longer interested in working on the mailbox project, a motion was made by 
Director Lerman and seconded by Director Wilson to have Fred Bussiere and Steve Higgins work 
on the mailbox project at $20 per hour for a 30 day trial up to the already approved limit of 
$3,000.  After 30 days or $3,000, whichever comes first, the status of the project will be re-
evaluated.  Motion carried unanimously.  
 
The Board reaffirmed the decision to move $50,000 from the Centennial Bank ICS account to a 
Northern Trust Money Market account in January.  The motion was made by Director Lerman 
and seconded by Director Rahman.  Motion carried unanimously.  
 
There was a discussion of updating the signs at the pools to be consistent with the Florida 
Statutes.  Adding a lap lane to the Seven Oaks pool should be considered.  
 
 
The goals for 2019 were discussed and are attached and an official part of these minutes.  



Nicole Banks from Sunstate told the HOA Board about the broadcast email system, Constant 
Contact.   
 
For legal reasons, Nicole Banks recommends that we reappoint committees every year.  Setting 
term limits and appointing officers are other things to consider.  All committees should keep 
minutes and the Board should review them.  Board policies should also be renewed every year. 
 
Since all of us have many questions about this transition, Director Lerman recommended that 
Stephanie keep a log of all questions, find out the answers and share the log with the Board.  
Frequent questions can be addressed with broadcast emails.   
 
Director Lerman and Director Pygott will go through the ARC Guidelines again and propose any 
final modifications before they are sent out.   
 
OLD BUSINESS:  The November 14 meeting minutes need to be changed to reflect that the 
Board requested additional information on Forever Lawn and the opportunity to see Forever 
Lawn installed. 
 
Adjournment:  The meeting was adjourned at 1:00 PM.  Next Meeting Date:  January 23, 2019, 
at the Charles Town Pool. 
 
 
Respectfully submitted by:  
Kathryn Murphy 
Temporary Acting Secretary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 


